1.0 


2.0 


BASIN TRANSIT 


REGULAR MEETING OF 
THE BOARD OF DIRECTORS 


Thursday, November 17, 2022 5:00 p.m. 
Basin Transit Operations Center 
62405 Verbena Road 
Joshua Tree, CA 92252 


ACTION MINUTES 


CALL TO ORDER - Chair Abel called the meeting to order at 5:03 p.m. 
PLEDGE OF ALLEGIANCE -— Board Member Sasnett led the flag salute. 
ROLL CALL 


Members Present: 


Merl Abel Danielle Harrington 
Ellen Jackman Ben Sasnett 
McArthur Wright* 


*Arrived at 5:27 p.m., after action items votes taken. 
Members Absent: 

Jeff Drozd Karmolette O’Gilvie 
SPECIAL RECOGNITIONS AND PRESENTATIONS 
2.1 Employee of the Quarter 


Matt Atkins, Operations Manager, recognized Dawn Bostrom as the 
Employee of the Quarter. Matt shared that Dawn worked for Basin Transit 
from August 2009 through June 2011 and returned in February 2015 because 
she liked it so much. Matt shared that Dawn has spent all of her time with 
Basin Transit as a Coach Operator, and complimented her on the customer 
service and care that she provides to her passengers, as well as, the extra 
effort she gives to assist in keeping the bus stops looking good by picking up 
trash, cleaning out shopping carts, or sweeping away dirt left by the rain. Matt 
closed out his recognition by thanking Dawn on behalf of Basin Transit staff. 


Chair Abel extended his thanks to Dawn on behalf of the Board. 


2.2 Recognition of Employee for 20 Years of Service 


Recognition of Joe Meer moved to the conclusion of the General Manager’s 
Report.** 


CLOSED SESSION 


NONE 


PUBLIC COMMENTS 
One (1) public comment was made by: 
e Rhianna Nordlund, Joshua Tree 
CONSENT CALENDAR 
5.1 Minutes of the September 22, 2022 Board Meeting 
5.2 Treasurer's Report for August and September 2022 
5.3 Warrant Register through September 30, 2022 
5.4 Ridership Reports 
5.5 Financial Reports 
5.6 General Manager's Reports 
5.7 Operations Report 
5.8 Drug & Alcohol Policy Update 
5.9 End-of-Year Employee Recognition 
5.10 Approval of Vehicle Purchase 


5.11 Stucco Project 


ACTION: Board Member Jackman moved to approve the Consent 
Calendar (items 5.1 - 5.11); seconded by Board Member Sasnett: 
passed by Roll Call Vote (4-0). 


ITEMS REMOVED FROM CONSENT CALENDAR FOR DISCUSSION AND/OR 
PARTICIPATION AND/OR ADDED AGENDA ITEMS 


NONE 


7.0 OLD BUSINESS 
NONE 
8.0 NEW BUSINESS 
8.1 Bus Stop Improvement Bid IFB #22-01 


Staff requested approval to proceed with IFB #22-01, a project to install a bus 
turnout, shelter and associated work at El Paseo Drive and Mesquite Springs 
Road in Twentynine Palms. The Low Carbon Transit Operations Program 
(LCTOP) will fund the project. 


ACTION: Board Member Harrington moved to approve proceeding 
with IFB #22-01 and authorize staff to award the project to the 
lowest responsive bidder; seconded by Board Member Jackman: 
motion passed by Roll Call Vote (4-0). 


8.2 Revisions to Employee Handbook 


Cheri Holsclaw reported a summary of notable changes to the Basin Transit 
Employee Handbook. The highlighted changes included replacing 
references to Morongo Basin Transit Authority with Basin Transit, updates to 
current employment laws, section changes, and the addition of the 
Juneteenth holiday. 


ACTION: Chair Abel moved to approve the 2022 Employee 
Handbook Revisions; seconded by Board Member Sasnett: motion 
passed by Voice Vote (4-0). 


8.3. Employee Summary Descriptions 


Cheri Holsclaw informed the Board that the Ad Hoc Committee (Yakimow, 
Luckino, and Abel) that reviewed the Employee Handbook recommended that 
sections to be reviewed more frequently be written as separate documents 
titled Summary Plan Descriptions (SPD). The SPDs include plan descriptions 
and applicable revisions to Basin’ Transits Health, Retirement, 
Reimbursement, and Uniform plans. 


ACTION: Board Member Jackman moved to approve the Summary 
Plan Descriptions for Health, Retirement, Reimbursement, and 
Uniform plans; seconded by Board Member Sasnett: motion passed 
by Voice Vote (4-0). 


9.0 


10.0 


GENERAL MANAGER UPDATE 


Cheri Holsclaw shared that she would be sending the Board of Directors an email 
inviting them to Basin Transit’s end-of-year recognition dinner. Chair Abel inquired 
if the cancellation of bus chassis ordered a year ago was due to continued supply 
chain issues, to which Cheri responded affirmatively. Additionally, Cheri informed 
the Board that the recent Can-A-Ride campaign had low participation even with 
heavy promotion of the event. 


**At the conclusion of the General Managers Report, Chair Abel took the 
opportunity to recognize Joe Meer for his 20 years of service with Basin Transit. 
Chair Abel thanked Mr. Meer for his many years of service and congratulated him 
on this significant achievement in his career, on behalf of the Board of Directors 
and Basin Transit staff. 


FUTURE BOARD INITIATED AGENDA ITEMS 


Chair Abel inquired about the review and update of Basin Transit’s Bylaws. Cheri 
stated that she is working with legal counsel and hopes to bring the item to the 
board meeting in January. 


BOARD MEMBER COMMENTS 


Board Member Sasnett congratulated Dawn and Joe as Employee of the Quarter 
and 20 Years of Service, respectively. Board Member Sasnett also congratulated 
staff for getting the bids out on the new bus stops. 


Board Member Jackman congratulated Dawn. Board Member Jackman thanked 
Joe for all his service and commented that his expertise and knowledge runs deep 
and is so valuable. Additionally, she expressed her gratitude for the new Basin 
Transit Board Member shirt. 


Board member Harrington congratulated and thanked Joe for his service and 
wished everyone a Happy Thanksgiving. 


Vice-Chair Wright apologized for his tardiness and joked that he was here last 
week, so he was originally early. Vice-Chair Wright congratulated Joe and Dawn 
and commented that the new Board Member shirt is awesome and that he would 
be wearing it. 


Chair Abel thanked Cheri for making the new Board Member shirts possible and 
expressed that this was his personal gift to the Board for doing such a fantastic job 
and to thank them for supporting him as Chair this year. He further shared that he 
is looking forward to getting reassigned at the Town of Yucca Valley and coming 
back to continue serving on this Board. 


Chair Abel reminded all in attendance that the next Board meeting will be held next 
year, Thursday, January 26, 2023 at 5:00 p.m. 


12.0 ADJOURNMENT 
The meeting adjourned at 5:36 p.m. Thursday, November 17, 2022. 
Respectfully submitted, 


Michal Brock, Assistant Board Secretary 


